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MassCEC’s FY26 Climatetech Testing and Demonstration Assets Program
Attachment 2 — Concept Paper Template

[bookmark: _Hlk201070757]The Climatetech Testing and Demonstration Assets (“TDA” or “Program”) provides capital grants between $1.5M and $5M to Entrepreneur Support Organizations (“ESOs”) in Massachusetts to develop shared infrastructure, equipment, and other capital assets that advance Climatetech research and development, innovation, manufacturing, commercialization, and deployment in the state. 

For the purposes of this Concept Paper form, the terms “Climatetech” and “Climatetech Startups” follow the definitions provided in Section IV of the Request for Proposal (“RFP”). Please refer to the RFP for full program details and Applicant eligibility requirements. 

CONCEPT PAPER REQUIREMENTS

Please complete the following Concept Paper template and submit it with the required attachments to innovationecoystem@masscec.com by Friday September 12, 2025, at 5:00 PM ET. Please include the RFP number “RFP FY2026 TDA” in the email’s subject line. In addition:

· Limit your concept paper to a maximum of eleven (11) pages, using at least 11-point font and 1-inch margins. Submissions longer than eleven (11) pages will be ineligible.
· The word limits in dark blue are provided as guidelines, not strict requirements.
· The Concept Paper and required attachments must be sent as one PDF (the Budget Worksheet can be sent separately as an Excel spreadsheet).

Concept Papers will be reviewed in detail by MassCEC and external industry specialists, if necessary. Applicants may subsequently be invited to submit a full application by Tuesday October 14, 2025.

Selection Criteria for the Concept Paper can be found in Section VIII of the RFP. 

REQUIRED ATTACHMENTS 


1. Concept Paper (this form, Attachment 2)
2. Authorized Applicant’s Signature and Acceptance Form (Attachment 1)
3. W-9 Form (official IRS form)
4. Budget Worksheet. Use the pre-formatted template (Attachment 3)
5. ESO’s Previous Fiscal or Calendar Year Financial Statements. Must include 1 full year of information, 2024 or later.
6. Resumes/CVs. From key personnel at the ESO (i.e., those personnel directly leading the infrastructure project and/or interacting with the innovators)
7. Letters of Commitment or Support. From cost-share funding sources and key stakeholders.

Please delete this page prior to submission.


	Section 1: Point of Contact

	1. Point of Contact
	

	2. Email Address
	

	3. Position
	




	Section 2: Project Overview

	4. Project Name
	

	5. Funding Request Amount
Between $1.5M and $5M
	

	6. Project Summary
Provide a brief description of the project. Identify who the project will support and provide a high-level description of how the funds will be utilized. Up to 100 words.
	




	Section 3: Organizational Information

	7. Legal Business Name
	

	8. Business Entity
Write in all that apply.
	Nonprofit, Public Agency, Public or Nonprofit University

	9. Business Address
	

	10. Website URL
	

	11. Date Founded (MM/DD/YYY)
Must have been operating for at least five (5) years. Established on or before July 1, 2019.
	

	12. Organization Summary
Please provide a 120-character summary of your organization.
	

	13. Organization Type
Write in all that apply.
	Incubator, Innovation Center, Educational Institution, Entrepreneur Network and Association, Economic Development Organization, Other.

	14. (If applicable) Number of current academic researchers in your ESO
	

	15. (If applicable) Number of current Massachusetts-based climatetech academic researchers in your ESO
	

	16. (If applicable) Number of current startup members/participants in your ESO
	

	17. (If applicable) Number of current climatetech startup members/participants in your ESO
	

	18. (If applicable) Number of current Massachusetts-based startup members/participants in your ESO
	

	19. (If applicable) Number of current Massachusetts-based climatetech startup members/participants in your ESO
	

	20. (If applicable) Number of alumni startup members/participants in your ESO
	

	21. (If applicable) Number of alumni climatetech startup member/participants in your ESO
	

	22. (If applicable) Number of alumni Massachusetts-based startup members/participants in your ESO
	

	23. (If applicable) Number of alumni Massachusetts-based climatetech startup members/participants in your ESO
	




	Section 4: Articulation of Need

	24. Identified Challenges
Describe the specific challenges and resource gaps that currently exist for your member startups or researchers. Communicate how the proposed project directly addresses these needs. Up to 100 words.
	

	25. Industry Alignment
Describe how the proposed capital project aligns with current trends and future directions in the climatetech industry. Up to 100 words.
	




	Section 5: ESO Programming

	26. Target Market
Describe the target market for your ESO. What are the qualities or qualifications of startups you aim to support? Up to 100 words.
	

	27. Programming Design
Describe your ESO’s programming and objectives. Detail key components of your programming such as structured curriculum, mentorship, networking, and any other relevant activities. Identify all partners and their current roles in the programming implementation, if applicable. Up to 300 words.
	

	28. Resources
Describe any relevant wrap-around services, technology platforms, tools, or other resources that will be made available to startups or researchers as part of your programming. Up to 100 words.
	

	29. Evaluation and Feedback
Detail the methods for monitoring the progress of startups or researchers, as well as how you solicit feedback from participants, mentors, and stakeholders involved in your programming. Up to 100 words.
	




	Section 6: Project Feasibility and Infrastructure Development Plan

	30. Purpose of Infrastructure 
Describe the capital asset(s) that you seek to fund through TDA. Clearly define the purpose of this infrastructure and why it’s needed. Up to 300 words.
	

	31. Program Alignment
Explain how the infrastructure will support specific activities or components of your ESOs programming. Discuss how the capital asset(s) will be made accessible to program participants and how it will enhance their experience and outcomes. Up to 300 words.
	

	32. Long-term Viability
Discuss the sustainability of the infrastructure beyond the grant period. The capital assets purchased through TDA must have an eligible life up to 10 years. Up to 100 words.
	




	Section 7: Financial Overview and Scope of Work

	Please complete the Budget Worksheet (Attachment 3) thoroughly. It will assist you in accurately answering the following questions.

	33. Project Costs 
Specify the total amount requested for capital expenses. Provide a breakdown of capital expenditures including cost associated with the capital assets to be developed (i.e. equipment, facilities, etc.) and the labor costs directly related to the development and/or installation of the asset(s). Up to 100 words.
	

	34. Cost-share
Clearly state the source and amount of cost-share equaling at least 25% of the total requested grant amount (20% of the cost share must be cash contributions. See Section IV of the RFP for more details). Describe how these resources will contribute to the project, ensuring that the total funding (requested funds plus match funds) covers the entire project cost. Attaching Letters of Support from match sources is required. Up to 100 words.
	

	35. Scope of Work 
Provide a general timeline for the duration of the project. Identify specific milestones that are critical to the project’s success. Up to 100 words.
	




	Section 8: Anticipated Impact

	36. Project Impact and Metrics
Describe the anticipated near-term and long-term impacts of the proposed projects, including specific metrics for success. Highlight how the project will promote equity and inclusion. Up to 200 words.
	

	37. Ecosystem Impact
Discuss the long-term benefits of the project for the Climatetech ecosystem in Massachusetts. How will the project contribute to sustained economic growth and competitiveness? Up to 200 words.
	




	Section 9: Evidence of Success and Staff Qualifications

	38. Team and Expertise 
Provide justification for why your organization is qualified to lead the proposed project. Identify key team members or ecosystem partners involved in the implementation of the project and describe their relevant industry experience. Up to 100 words.
	

	39. Success Metrics 
Provide evidence of ESO programming success, including startup outcomes, growth metrics, and ecosystem contributions. Up to 100 words.
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