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Request for Proposals: Technology Consultant for the Production Tracking System (PTS)

PTS-2026-01



Date of Issue: March 30, 2026
Proposals Due: April 27, 2026, 11:59 PM Eastern Time




All proposals must be submitted to:
ehines@masscec.com






I. Summary
The Massachusetts Clean Energy Center (MassCEC) is seeking proposals from qualified individuals or firms for a three-phase engagement to evaluate, modernize, host, and support the PTS. In Phase 1, MassCEC requires a thorough diagnostic assessment of the current system, including review of codebases, deployment pipelines (e.g., Azure DevOps or other CI/CD tools), data models, security controls, and system performance. The current system is a .NET application (primarily C#) with an SQL backend, hosted in Microsoft Azure. Phase 2 will focus on implementing the approved modernization strategy and delivering a production-ready modernized system. Phase 3 will provide ongoing operations, hosting, and support.
The objective is to preserve and improve existing registration, reporting, and verification functionality. The project should also enhance security, accessibility, logging, monitoring, and program compliance. The system must ensure seamless processing for programs including Renewable Portfolio Standard (RPS) Mass Class I, Solar Renewable Energy Certificates (SREC), Renewable Thermal (RT), Alternative Energy, and Clean Peak Standard (CPS).
Deliverables are expected to include a modernization strategy, migration plan, technical documentation, automated deployment capabilities, and long-term operational support. Support must include maintenance, bug-fixing, and enhancements with a focus on maintainability, scalability, and risk mitigation. The outcome will be a modernized, functionally equivalent PTS with improved security, reliability, and performance.
II. About MassCEC

The Massachusetts Clean Energy Technology Center (MassCEC) is a quasi-state economic development agency dedicated to accelerating the growth of the clean energy sector across the Commonwealth to spur job creation, deliver statewide environmental benefits and to secure long-term economic growth for the people of Massachusetts. MassCEC works to increase the adoption of clean energy while driving down costs and delivering financial, environmental, and economic development benefits to energy users and utility customers across the state. 
 
MassCEC’s mission is to accelerate the clean energy and climate solution innovation that is critical to meeting the Commonwealth’s climate goals, advancing Massachusetts’ position as an international climate leader while growing the state’s clean energy economy. MassCEC is committed to creating a diverse, equitable, and inclusive organization where everyone is welcomed, supported, respected, and valued. We are committed to incorporating principles of diversity, equity, inclusion, and environmental justice in all aspects of our work in order to promote the equitable distribution of the health and economic benefits of clean energy and support a diverse and inclusive clean energy industry. MassCEC strives to lead and innovate in equitable clean energy and climate solutions.


III. Program Goals and Description
Pursuant to the New England Power Pool Generation Information System (NEPOOL GIS) Operating Rule 2.5(j) and as designated by the Massachusetts Department of Energy Resources (DOER), MassCEC is responsible for verifying and reporting qualified photovoltaic (PV) generator energy production for the Solar Renewable Energy Certificate (SREC) program. MassCEC also administers the Renewable Portfolio Standard (RPS) program, and the Production Tracking System (PTS) supports PV, Energy Storage, Demand Response, and other technologies under the Clean Peak Standard (CPS) program. In addition, the Renewable Thermal (RT) program, which currently operates separately, is planned to be integrated into the PTS database as part of this modernization.
IV. Production Tracking System (PTS) Overview and Context
The purpose of this section is to provide respondents with a shared baseline understanding of the current size, usage, and constraints of the Production Tracking System (PTS). The information below is intended to inform proposal assumptions; respondents shall identify where their proposals rely on additional assumptions or estimates.
A. System Users
· Approximate number of user accounts: 45,000 (active accounts in system)
· Approximate number of internal MassCEC/Admin users: 40
· Approximate number of external users (e.g., system owners, program participants, third parties): 45,000
· Approximate number of users who have logged into the system: 22,000
B. Data Volume and History
· Approximate number of registration and system records: 150,000
· Approximate number of PTS production records: 11,000,000
· Approximate number of CPS production records: 25,000 
· Approximate years of historical data maintained in PTS: 20
C. Interfaces and Integrations
The PTS currently interfaces with, or exchanges data with, the following entities:
· NEPOOL GIS: Exchanges data files
· Massachusetts Department of Energy Resources (DOER): 
· Exchanges data files
· Portal access for application review and approval
· Portal access for change request review and approval
· System Production Reporters: Individual portal access & via API
D. Known Constraints and Considerations
· Regulatory or statutory deadlines affecting system operation or reporting: 
· Required 10-day monthly production reporting to PTS
· Mandated quarterly Renewable Energy Certificate (REC) reporting and archiving
V. Eligibility
This RFP is open to all public, private, for-profit, and nonprofit entities with at least five (5) years of experience providing production-tracking system modernization, migration, and operational support services, or similar services, to organizations of comparable size and scope. Experience working with public agencies will be considered as a scoring criterion during proposal evaluation.
VI. ESTIMATED TIMELINE
This timeline is subject to change at MassCEC’s discretion.
	Release of RFP
	March 30, 2026

	Questions due to MassCEC via email to ehines@masscec.com
	April 3, 2026

	Questions with Answers Posted to MassCEC Website
	April 9, 2026

	Proposals Due
	April 27, 2026, 11:59 PM ET

	Interviews of Top Applicants
	Mid-May, 2026

	Notification of Award
	Early-June 2026



VII. Scope of Work

The project will be executed in three sequential and interrelated phases. Respondents shall clearly distinguish between tasks and deliverables for each phase. MassCEC expects continuity across all phases; Phase 1 findings, decisions, and documentation shall directly inform Phase 2 and Phase 3. 
Phase 1: System Diagnostic, Functional Improvements and Modernization Planning
Phase 1 is a diagnostic and planning phase intended to establish a clear understanding of the existing technical environment, identify risks and constraints, and define a practical modernization roadmap. The current system is a .NET application (primarily C#) with an SQL backend hosted in Microsoft Azure.


Phase 1 Tasks
· Conduct stakeholder interviews and working sessions to confirm business, regulatory, and operational requirements.
· Review the existing application codebase (including .NET/C# components) for structure, maintainability, and technical debt.
· Review database architecture, schema, data models, and data quality within the existing SQL backend.
· Assess deployment pipelines and environments, including Azure DevOps or other CI/CD tools; evaluate release management, testing, and rollback practices.
· Evaluate security controls (authentication/authorization, data protection, logging, monitoring, vulnerability management).
· Assess system performance, scalability, reliability, and operational resilience within the current Azure hosting environment.
· Review existing integrations and data flows with external systems and partners.
Phase 1 Deliverables
· Requirements and Findings Report.
· Current-state system architecture documentation (application, data, and infrastructure).
· Current-state data model documentation and data quality/integrity assessment.
· Assessment of CI/CD pipelines, hosting architecture, and operational practices.
· Security, performance, and scalability assessment (risks, gaps, constraints).
· Gap analysis identifying modernization opportunities and dependencies.
· Functional improvements recommendations.
· Recommended modernization strategy and phased implementation roadmap.
Phase 2: System Implementation and Modernization
Phase 2 focuses on implementing the approved modernization strategy developed in Phase 1 and delivering a production-ready system while improving existing functionality and ensuring compliance, security, and reliability.
Phase 2 Tasks
· Design and build an improved and modernized web-based application and backend database based on the Phase 1 roadmap while preserving existing functionality.
· Implement architectural, security, and performance improvements identified during Phase 1.
· Migrate data from the existing system to the new environment, including validation of data integrity and completeness.
· Implement automated deployment pipelines, monitoring, and logging capabilities.
· Perform system, integration, and user acceptance testing in coordination with MassCEC.


Phase 2 Deliverables
· Updated system architecture diagrams and technical documentation reflecting the implemented solution.
· Migrated production system with validated data integrity.
· Configured CI/CD pipelines, security controls, logging, and monitoring.
· User guides, administrator documentation, and training materials.
Phase 3: Operations, Hosting, and Ongoing Support
Phase 3 covers ongoing system operations following implementation to ensure long-term stability, security, performance, and responsiveness to program and regulatory needs.
Phase 3 Tasks
· Host the PTS application and database in a secure, highly available environment.
· Provide ongoing application, infrastructure, and database monitoring and administration. 
· Provide ad-hoc and enhancement projects as required by the business 
· Perform routine maintenance, patching, and updates.
· Provide end-user and administrative support in accordance with defined service levels.
· Identify, track, and resolve system defects and performance issues.
· Meet regularly with MassCEC staff to: review performance, risks, and roadmap items.
· Provide training and knowledge transfer as needed.
Phase 3 Deliverables
· Documented hosting architecture and operational procedures.
· Service Level Agreements (SLAs) and support escalation procedures.
· Continuously monitor and maintain system security controls, including threat detection, access reviews, and remediation of identified risks.
· Ongoing system updates, fixes, and enhancements as approved by MassCEC.
VIII. HOW TO APPLY 
Proposals must be submitted to Erica Hines, Senior Director, at ehines@masscec.com no later than 11:59 PM Eastern Time on Monday, April 27, 2026. The subject line must include “RFP: PTS-2026-01”. Only responses that include all required documents and address each section of the RFP will be considered.
Under no circumstances will MassCEC accept responses past the deadline.

Please include a brief summary of you or your organization’s commitment to DEI and/or EJ principles. If available, please provide or link to relevant materials and brief examples of initiatives or projects demonstrating this commitment.

Please disclose to MassCEC in your application any use of, or planned use of, generative AI either in responding to this RFP or in carrying out the scope of work required for the project or services, if awarded. MassCEC reserves the right to review submitted materials to determine whether generative AI was likely used, and reserves the right to accept or reject any proposed uses of generative AI, request supplemental non-AI generative materials, or cancel or rescind an award where generative AI has been used without MassCEC approval.

Required Proposal Organization (for comparability):
· Executive Summary
· Understanding of PTS and MassCEC Programs
· Phase 1 Approach and Deliverables
· Phase 2 Technical Approach and Architecture
· Phase 3 Hosting & Operations (SLAs, support hours)
· Security, Compliance, and Accessibility
· Project Team and Governance
· Schedule and Milestones
· Pricing and Assumptions
· Generative AI Disclosure
IX. selection criteria
Proposal Evaluation Criteria:
Firm Experience and Qualifications
· Demonstrated experience with similar production tracking or energy sector IT systems
· Understanding of compliance and security requirements
Proposed Technical and Delivery Approach
· Technical approach to application modernization and development, including use of current technologies
· Plans for scalability and long-term maintainability
· Demonstrated ability to support ongoing system evolution post-go-live, including delivery of enhancement projects, team transition planning, and maintenance of technical and functional documentation
· Cost-effectiveness of the proposed solution

Firm Characteristics/Profile (as applicable):
· Boston/Massachusetts offices (addresses and staffing)
· National/international profile and affiliations
· Executive summary of firm capabilities and relevant case studies
· Project team (organizational chart, credentials, certifications, roles, anticipated involvement)
X. Budget 

Respondents shall present pricing in a clear, itemized, and procurement-comparable format aligned with the phased Scope of Work.
Required Cost Breakout:
· Phase 1: System Diagnostic, Functional Improvements, and Modernization Planning 
· Phase 2: System Implementation and Modernization 
· Phase 3: Operations, Hosting, and Ongoing Support (annual) 
Respondents shall indicate whether Phase 3 pricing is proposed as a one-year term with optional multi-year renewals, and shall specify any assumptions related to contract duration, escalation, or renewal options.
Pricing Assumptions and Conditions:
· All material assumptions underlying pricing (scope, service levels, third-party dependencies)
· Identification of services that are required versus optional
· Change-order approach and applicable rate structures
· MassCEC reserves the right to negotiate pricing, scope, and contract terms, including the structure and duration of Phase 3 operations and support.
XI. Contact Information for Questions
Please submit all questions to Erica Hines, Senior Director, at ehines@masscec.com no later than 11:59 PM on Friday, March 20, 2026, with “Questions: RPF: PTS-2026-01” included in the email subject line.
Xi. General Request for Proposals Conditions
Notice of Public Disclosure

As a public entity, MassCEC is subject to Massachusetts’ Public Records Law, codified at Chapter 66 of the Massachusetts General Laws. Thus, any documentary material, data, or other information received by MassCEC from an applicant is a public record subject to disclosure. Applicants shall not send MassCEC any confidential or sensitive information in response to this RFP. If confidential information is submitted as part of the application and not clearly marked as confidential, such information may be made publicly available by MassCEC without further notice to the Applicant.

Please note, consultant rate sheets will be considered a public record subject to disclosure.
Disclaimer & Waiver Authority
This RFP does not commit MassCEC to award any funds, pay any costs incurred in preparing an application, or procure or contract for services or supplies. MassCEC reserves the right to accept or reject any or all applications received, waive minor irregularities in submittal requirements, modify the anticipated timeline, request modification of the application, negotiate with all qualified Applicants, cancel or modify the RFP in part or in its entirety, or change the application guidelines, when it is in MassCEC’s best interests. 
This RFP has been distributed electronically using MassCEC’s website. It is the responsibility of Applicants to check the website for any addenda or modifications to an RFP to which they intend to respond. MassCEC accepts no liability and will provide no accommodation to Applicants who submit an application based on an out-of-date RFP document.
Contract Requirements

Upon MassCEC’s authorization to proceed with the proposal, MassCEC and the awarded applicant(s) will execute a contract, substantially in the form of the template agreement attached hereto as Attachment B which will set forth the respective roles and responsibilities of the parties.  
Each Applicant is required to review the Sample Agreement in Attachment B, and if applicable, submit a revised version with any tracked changes clearly marked with the proposal to this RFP. Please note that MassCEC may accept or reject any such proposed changes or further negotiate this agreement at its sole discretion.
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