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Request for Proposals: MASS Timber Assembly

Accelerating the growth of mass timber across Massachusetts


Date of Issue: July 1, 2026
 Proposals Due: August 28, 2026, 11:59 PM ET

Total Funding Available: $320,000 ($40,000 per project)


All proposals must be submitted via the application form.











I. Summary
The Massachusetts Clean Energy Technology Center (“MassCEC”) is seeking applications from teams with building projects in Massachusetts who are interested in participating in a newly formed MASS Timber Assembly.  This cohort-based program is designed to help project teams successfully construct buildings using mass timber.
Selected teams will receive $40,000 in funding as well as technical assistance, facilitated peer-to-peer learning, and access to a network of mass timber experts and industry partners. This network includes partners representing financial, technical, code, and procurement challenges that often prevent mass timber projects from moving forward. MassCEC seeks a range of project types and sizes for participation in the program. 
Up to eight project teams will be selected to participate in the 12-month program, with applications due August 28, 2026. MASS Timber Assembly is funded by MassCEC and delivered by a consultant team including BC Productions, Cambium, and WoodWorks.
II. About MassCEC

MassCEC is a quasi-public economic development agency of the Commonwealth of Massachusetts created by the state legislature. It is dedicated to accelerating the growth of the clean energy and climatetech sector across the Commonwealth to spur job creation, deliver statewide environmental benefits, increase affordability, and secure long-term economic opportunities for the people of Massachusetts. Since 2010, MassCEC has awarded $990 million in programs and investments and attracted $3 billion in private and public funds.

III. Program Goals and Description
Goals

MASS Timber Assembly is designed to:
1. Advance Massachusetts building projects using mass timber construction;
2. Share knowledge and build trust between key players such as developers, designers, general contractors, building departments, fire marshals, and insurance companies;
3. Demonstrate the cost, schedule, and procurement reality of mass timber construction in Massachusetts;
4. Evaluate embodied and biogenic carbon impacts of mass timber construction; and
5. Determine the competitive positioning of mass timber within the greater Massachusetts construction market.

Description

MASS Timber Assembly will operate as a cohort model with up to eight project teams participating as peers in a 12-month program.

Program elements[footnoteRef:1] include:  [1:  Select events will be open to participants beyond the cohort, helping build a larger mass timber community while centering the work of the cohort teams.] 

1. A kickoff where program wide goals are set, project briefs are shared, and project baselines are discussed, all in collaborative group sessions;
2. Technical training sessions from WoodWorks on topics selected by the cohort;
3. Construction management specific training session from WoodWorks;
4. Midpoint roundtable on the state of mass timber in Massachusetts;
5. Virtual office hours with rotating partners/experts;
6. Dedicated technical support sessions from WoodWorks for each project team; 
7. Shared virtual workspace for cohort communication and collaboration; and
8. Final celebration and showcase event for the public, with team presentations.

By the end of the program, each team will complete a mass timber system analysis covering six dimensions: 1) construction schedule, 2) cost and pricing, 3) embodied and biogenic carbon, 4) collaboration and delivery, 5) mass timber motivation, and 6) project and material stats.
IV. Eligibility
To be eligible for the program, applicants must meet the following requirements:

Project Location. The project must be located in Massachusetts. Project teams themselves may be based outside of Massachusetts.
Project Stage. Projects may range from conceptual design through pre-construction (e.g., not under construction at time of application but can go into construction during the program). Early stage projects that aren’t yet designed in mass timber must show a realistic path to using mass timber. 
Team Composition. This is a cross-disciplinary program, and project teams must include: 1) an owner or developer, 2) an architect, and 3) a general contractor. All parties must identify a Lead Applicant and sign a joint commitment letter. The Lead Applicant will be responsible for meeting all contract obligations and financial distributions. Note: While not signatories, Structural engineers are strongly encouraged as part of the larger project team. 
Experience and Commitment. Prior mass timber experience is not required; both experienced and first-time teams are welcome. All submitted projects must, however, demonstrate clear commitment to using mass timber construction. 
Project Types. All building types and most building sizes are eligible, however housing projects must include six or more units. Existing building renovations and additions are eligible, and hybrid mass timber systems are welcome.  
V. ESTIMATED TIMELINE
This timeline is subject to change at MassCEC’s discretion. 

	Release of RFP
	July 1, 2026

	Questions due via this form
	July 21, 2026

	Questions with Answers Posted to MassCEC Website
	July 28, 2026

	Proposals Due
	August 28, 2026

	Interviews of Top Applicants 
	September 2026

	Notification of Award
	Fall 2026

	Award Contracting with MassCEC
	Fall 2026

	Program Kickoff
	Fall 2026

	Program Final Report
	Fall 2027



VI. Scope of Work
Selected project teams are expected to actively participate in all elements of the 12-month program. Participation commitment includes:

Attendance and Engagement. Attend mandatory in-person program sessions (kickoff, midpoint roundtable, and final showcase); attend all other sessions in-person or remotely (physical locations will rotate to accommodate the geographic location of participating projects); attend virtual office hours and one-on-one technical support sessions; and actively engage in cohort communication channels and peer learning activities. Failure to participate may result in revocation of award upon MassCEC’s discretion.

Mass Timber System Analysis. Each team is responsible for completing a mass timber system analysis, developed with assistance from the consultant team over the course of the 12-month program. The Analysis documents the project's quantitative performance and its qualitative story, giving each team a complete picture of its own project and the cohort a comparable dataset that can advance the Massachusetts mass timber market.

For each of the six dimensions below, the consultant team will provide data templates, comparative baselines, and define outputs the teams will be required to report. The consultant team, MassCEC, and participating teams will collectively identify data collection and sharing protocols during the program’s first weeks. 

1. Construction schedule. A side-by-side comparison of the mass timber construction schedule against a steel and/or concrete baseline.
1. Required: Total construction schedule and structural erection duration for the mass timber vs. baseline.
2. Encouraged: Milestone-level comparison across design, procurement, structure installation, mechanical, electrical, plumbing, and fire protection systems, mechanical, electrical, plumbing, and fire protection systems, finish installation, and Certificate of Insurance as relevant.
2. Cost and pricing. A side-by-side comparison of total construction cost between mass timber and baseline designs.
1. Required: Total hard cost per square foot, with a breakdown of structural material and installation.
2. Encouraged: Cost breakdown by material, systems, trade and/or division, and differences in insurance, financing, and market delivery.
3. Embodied and biogenic carbon. A whole-building life cycle assessment (WBLCA) of the embodied and biogenic carbon of the mass timber design relative to a baseline. Comparative baselines will be provided by the consultant team and/or developed collaboratively with the cohort. 
1. Required: Cradle-to-gate WBLCA for the project, with biogenic carbon content reported separately from fossil-derived embodied carbon. The scope includes foundation, structure, and enclosure. 
2. Encouraged: Cradle-to-site or cradle-to-grave WBLCA. The scope can be extended to include finishes, MEP systems, furnishings, etc. 
4. Collaboration and delivery. A documented account of how the project team organized to deliver a mass timber project, including timing of initial cross-disciplinary meetings, trade involvement, and supply-side coordination decisions.
1. Required: Project delivery model (e.g., Design-Bid-Build, Design-Build, etc.) and a timeline of when each core discipline joined the team.
2. Encouraged: Documentation of supply-side coordination (manufacturer engagement, lead-time management, design-assist relationships) and specific lessons learned for future Massachusetts teams.
5. Mass timber motivation. Why the project team pursued mass timber, the barriers they encountered, and whether they did or did not overcome them.
1. Required: Narrative on the project's primary motivation(s) for using mass timber, barriers encountered, program contributions, and resolution(s).
2. Encouraged: An end-of-program reflection on next steps for the greater Massachusetts mass timber movement.
6. Project and material stats. A standardized data set capturing basic facts of the project and mass timber specifically, meant for aggregation across the cohort.
1. Required: Building basics (type, construction type, building code(s), stories, height, gross square feet, location), mass timber type (e.g., CLT, GLT, NLT, DLT, glulam), manufacturer(s).
2. Encouraged: Detailed mass timber material stats (component specifications, Environmental Product Declarations (EPDs), species, region of wood source)
3. Above and Beyond: traceability or chain-of-custody documentation, additional sourcing detail (landowner type, county of harvest, mill-of-origin).

Each project team will be responsible for producing its own final report at the end of the program, using a framework provided by the consultant team. The consultant team will actively support each project along the way, acknowledging constraints of project stage and data availability, including actual vs. estimated costs. The consultant team will produce its own report of the combined analysis from the cohort. The end product will be a published, publicly available collection of MASS Timber Assembly project case studies.
ViI. HOW to apply 
A complete Application must include:
1. Project Description (<300 words). Building type, construction type, location (city/town), scale (square footage and/or unit count), current project stage, permitting status, financing status, and construction timeline.
2. Team Roster. Names, titles, organizations, and contact information for Owner/Developer, Architect, and General Contractor.
3. Joint Commitment Letter (<1 page). A letter signed by the Owner/Developer, Architect, and General Contractor confirming joint participation and commitment to the full 12-month program, including identification of a Lead Applicant responsible for meeting all contract obligations and financial distributions.
4. Assembly Rationale (<1 page). A brief narrative addressing:
1. The project’s anticipated challenge(s) to building with mass timber and how the program can help overcome them;
2. The project’s anticipated benefit(s) to building with mass timber;
3. The project's approach to broader environmental stewardship, including (where applicable) sustainable sourcing, policy alignment, and whole-building life-cycle assessment (LCA) considerations;  
4. The project teams experience with mass timber, if any; and
5. Project Timeline (<1 page). A brief statement describing how the project's design and construction timeline overlays with the 12-month Assembly program (Fall 2026 through Fall 2027).
6. Inclusive Practices (optional but encouraged). Please describe your organization/company’s commitment to inclusive practices that promote fair access and equitable impact, both internally at your organization/company and in your external work. If available, please provide or link to any relevant materials (e.g., organization/company guidance documents, mission/vision statements, etc.). You may also include brief examples of initiatives, projects, or other work that demonstrate this commitment.
7. Authorized Applicant Signature and Acceptance Form. See Attachment 1.
Submission:

Applications must be submitted via the MASS Timber Assembly Application Form. The form will prompt you to upload your Joint Commitment Letter, Assembly Rationale, Project Timeline, and (optional) Inclusive Practices Statement as PDFs; all submissions are due by August 28, 2026, at 11:59 PM ET. Under no circumstances will MassCEC accept responses past the deadline.
VIIi. selection criteria
Applications will be evaluated based on the following criteria:

	Criteria
	Description
	Points (out of 100)

	Application Quality
	The application is complete, thoughtful, and clearly communicated. 
	10

	Project Readiness
	The proposed project has a realistic path to execution and is at a stage where mass timber analysis is actionable.
	20

	Mass Timber Intent
	The team demonstrates genuine interest in mass timber and can articulate why the project is a strong candidate.
	20


	Sustainability and Carbon Reduction
	The project has potential to reduce embodied carbon relative to alternative construction materials and methods, and the team articulates a broader approach to environmental stewardship.
	20


	Building Type, Scale, and Geography
	The project offers both applicability and replicability within the Massachusetts market.
	20

	Capacity for Full Participation
	The team demonstrates the capacity and commitment to participate fully in all program elements.
	10


MassCEC will consider a balanced portfolio of teams representing a range of building types, geographies, and levels of mass timber experience. Finalists may be invited to interview prior to final selection.
IX. Budget 
MassCEC will provide a grant of $40,000 to each selected project team. Funding will be equal across all selected teams and will not be tiered or contingent on project size or type. The grant will be distributed in 2 installments: $20,000 following a midterm report and $20,000 following a final report and presentation at the final showcase. 
Grant funds are intended to support the team's active participation in the Mass Timber Assembly, including delivery of the mass timber system analysis. Funds are not intended to underwrite project capital costs or replace the team's normal design fees.
X. Contact Information for Questions
Questions regarding this RFP must be submitted via this form by July 21, 2026, at 5:00 PM ET.
Answers to questions will be posted to the MassCEC website by July 28, 2026.
Xi. General Request for Proposals Conditions
Notice of Public Disclosure

As a public entity, MassCEC is subject to Massachusetts’ Public Records Law, codified at Chapter 66 of the Massachusetts General Laws. Any documentary material, data, or other information received by MassCEC from an applicant is a public record subject to disclosure. Applicants shall not send MassCEC any confidential or sensitive information in response to this RFP. If confidential information is submitted as part of the application and not clearly marked as confidential, such information may be made publicly available by MassCEC without further notice to the Applicant.

Disclaimer, Waiver Authority, OTHER PROVISIONS
This RFP does not commit MassCEC to award any funds, pay any costs incurred in preparing a response to this RFP, or procure or contract for services or supplies. MassCEC reserves the right to accept or reject any or all applications received, waive minor irregularities in submittal requirements, modify the anticipated timeline, request modification of the application, negotiate with all qualified Applicants, cancel or modify the RFP in part or in its entirety, or change the application guidelines or requirements, when it is in MassCEC’s best interests. No individual other than the contacts identified in this RFP is authorized to provide information or respond to questions concerning this RFP.
This RFP has been distributed electronically using MassCEC’s website. It is the responsibility of Applicants to check the website for any addenda or modifications to an RFP to which they intend to respond. MassCEC accepts no liability and will provide no accommodation to Applicants who submit an application based on an out-of-date RFP document.
Applicant’s response to this RFP shall be treated by MassCEC as an accurate statement of Applicant’s capabilities and experience. If any statement contained in Applicant’s response proves to be inaccurate, such inaccuracy shall constitute sufficient cause for rejection of the response or termination of any resulting contract.
Contract Requirements

Upon MassCEC’s authorization to proceed with the proposal, MassCEC and the awarded applicant(s) will execute a contract, substantially in the form of the template agreement attached hereto as “Attachment 2” which will set forth the respective roles and responsibilities of the parties. The awarded applicant(s) will be expected to execute a contract within 120 days of notification of award. If the contract is not executed within 120 days of the award notification, MassCEC reserves the right to rescind the award. 
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