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[bookmark: _Hlk201070757]The Innovation Ecosystem Program (“IEP” or “Program”) provides Programming Support grants up to $120,000 and Entrepreneur Fellowship grants up to $900,000 to Entrepreneur Support Organizations (“ESOs”) in Massachusetts that provide targeted support to Climatetech entrepreneurs and improve the rate of Climatetech commercialization. 

For the purposes of this Concept Paper form, the terms “Climatetech” and “Climatetech Startups” follow the definitions provided in Section I of the Request for Proposal (“RFP”). Please refer to the RFP for full program details and Applicant eligibility requirements. 

CONCEPT PAPER REQUIREMENTS

Track 1 and Track 2 applicants must complete all sections in the following Concept Paper template, unless noted otherwise (e.g., Section 6 is only required for Track 2). Submit the completed paper, along with all required attachments, to innovationecosystem@masscec.com by Tuesday January 13, 2026 by 5 PM ET. Please include the RFP number “RFP FY2026 IEP” in the email’s subject line. In addition:

· Limit your concept paper to a maximum of eleven (11) pages inclusive of figures (i.e., tables, images, graphs), using at least 11-point font and 1-inch margins. Submissions longer than eleven (11) pages will be ineligible.
· The word limits in dark blue are provided as guidelines, not strict requirements.
· The Concept Paper and required attachments must be sent as one PDF.

Concept Papers will be reviewed in detail by MassCEC and external industry specialists, if necessary. Applicants may subsequently be invited to submit a full application by Wednesday February 11, 2026.

Selection Criteria for the Concept Paper can be found in Section VII of the RFP. 

REQUIRED ATTACHMENTS 


1. Concept Paper (this form, Attachment 2)
2. Authorized Applicant’s Signature and Acceptance Form (Attachment 1)
3. ESO’s 2024 Full Fiscal or Calendar Year Financial Statements. Must include 1 full year of information, 2024 or later.
4. Resumes/CVs. From key personnel at the ESO (i.e., those personnel directly leading the programming and/or interacting with the innovators)
5. Letters of Commitment or Support (optional). From key stakeholders.

Please delete this page prior to submission.


	Section 1: Point of Contact

	1. Point of Contact
	

	2. Email Address
	

	3. Position
	




	Section 2: Proposal Overview

	4. Proposal Name
	

	5. Track
Select 1 box for Track.
	☐Track 1: Programming Support
 
☐Track 2: Programming Support + Entrepreneur Fellowship Grant

	6. Funding Request Amount

	Programming Support:
Up to $120,000
	$

	7. 
	(Track 2 only) Entrepreneur Fellowship Grant:
Up to $900,000
	$

	8. Proposal Summary
Provide a brief description of your proposal. Identify who it will support and include a high-level description of how the funds will be used. Up to 100 words.
	




	Section 3: Organizational Information

	9. Legal Business Name
	

	10. Legal Status/Type of Entity 
Write in all that apply.
	e.g., Massachusetts Nonprofit Corporation 501(c)(3), For-profit Corporation, LLC, LLP, Public Educational Institution, Association, Consortium, Foundation

	11. Business Address
If the applicant operates from a location other than the business’s headquarters, list the applicant’s operating address as well as the headquarters address.
	

	12. Website URL
	

	13. Date Founded (MM/DD/YYY)
Must have been operating for at least one (1) year. Established on or before November 1, 2024.
	

	14. Organization Summary
Please provide a 120-character summary of your organization.
	

	15. Organization Type
Write in all that apply.
	e.g., Accelerator, Incubator, Innovation Center, Educational Institution, Entrepreneur Network and Association, Economic Development Organization, Other.

	16. Number of current startup members/participants in your ESO
	

	17. Number of current climatetech startup members/participants in your ESO
	

	18. Number of current Massachusetts-based startup members/participants in your ESO
	

	19. Number of current Massachusetts-based climatetech startup members/participants in your ESO
	

	20. Number of alumni startups previously supported by your ESO
	

	21. Number of alumni climatetech startups previously supported by your ESO
	

	22. Number of alumni Massachusetts-based startups previously supported by your ESO
	

	23. Number of alumni Massachusetts-based climatetech startups previously supported by your ESO
	




	Section 4: Articulation of Need

	24. Identified Challenges
Describe the specific challenges and resource gaps facing your ESO. Explain how the requested funds address these needs. Up to 150 words.
	

	25. Illustrate Demand
Provide evidence that your services are in demand (e.g., startup surveys, waitlists, partner referrals). Illustrate how your proposal will meet this demand while advancing climatetech commercialization. Up to 150 words.
	




	Section 5: ESO Programming

	26. Target Market
What are the qualities or qualifications of startups you support (e.g., TRL stage, company size, sector focus)? Up to 100 words.
	

	27. Existing Programming 
Summarize your ESO’s existing programming and objectives. Detail key components (e.g., curriculum, mentorship, partnerships). Up to 200 words.
	

	28. Resources
Describe wrap-around services, platforms, equipment, facilities, and other resources available to your startups. Up to 100 words.
	

	29. Evaluation and Feedback
Describe how you monitor startup progress and success (e.g., metrics, frequency), as well as how you collect stakeholder/partner feedback. Up to 100 words.
	

	30. Use of Funds 
Explain how the requested Programming Support funds from Question 6 will be used. Specify which existing programs/operations will benefit, and/or outline any new programs the grant will support. Up to 200 words.
	




	(Track 2 only) Section 6: Fellowship Programming

	31. Programming Design 
Describe your Fellowship programming and objectives. Include key components such as selection criteria, stipend uses, implementation strategies, key milestones, projected outcomes, and if applicable, the track record of any existing Fellowship program(s). Up to 200 words.
	

	32. Scope of Work 
Provide a general timeline of the Fellowship over the grant period (typically 12 months). Up to 100 words.
	

	33. Equity and Regional Diversity
Describe past and future efforts to support underrepresented founders and inventors from diverse institutions and regions. If your ESO is not based in Gateway Cities/EJ Communities, explain concrete outreach strategies to ensure participation from those communities. Up to 100 words.
	

	34. Use of Funds
Explain how the requested Entrepreneur Fellowship Grant funds from Question 6 will be used. Up to 100 words.
	




	Section 7: Financial Overview

	35. Programming Costs 
Provide a breakdown of your ESO’s programming costs and show how the requested funds fit within your overall budget. Indicate the number of climatetech startups that will benefit. Up to 200 words.
	

	36. Financial Sustainability
Report the ESO’s most recent annual operating revenue. Describe how program activities and fellows (if applicable) will be sustained beyond the grant. Include near-term revenue or demonstrate long-term financial sustainability. Up to 100 words.
	$____________ (operating revenue FY2024)




	Section 8: Anticipated Impact

	37. Impact and Metrics
Describe the anticipated near- and long-term impacts of your proposal, including specific metrics for success. Explain how your work advances equity and inclusion. Up to 200 words.
	

	38. Economic Impact
Discuss the long-term economic and societal impacts for Massachusetts. How will your ESO contribute to sustained competitiveness, and attract and retain new Climatetech innovators to Massachusetts? Up to 200 words.
	




	Section 9: Evidence of Success and Staff Qualifications

	39. Success Metrics 
Provide evidence of existing ESO programming success, including startup outcomes, growth metrics, and ecosystem contributions. Up to 100 words.
	

	40. Staff Qualifications 
Identify key team members or ecosystem partners involved in the implementation of the proposal and describe their relevant industry experience. Up to 100 words.
	



	(Optional) Section 10: Diversity Self-assessment

	41. Diversity Self-assessment 
Please include a brief summary of you or your organization’s commitment to DEI and/or EJ principles. If available, please provide or link to any relevant materials (e.g., organization guidance documents, mission/vision statements, etc.). You may also include brief examples of initiatives, projects, or other work in which the Lead Applicant and/or Project Partners have demonstrated a clear commitment to advancing DEI and/or EJ principles. Up to 150 words.
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