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1.Program Overview
2.RFQ Overview
3.Technical Assistance Services (new scope) 
4.Timeline
5.Questions and Answers 
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GREEN SCHOOL WORKS OVERVIEW
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Technical assistance and implementation funding to public K-12 
schools or districts for projects that improve energy efficiency, 
reduce carbon emissions, or mitigate the impacts of climate 
change, and support decarbonization planning and prioritization. 

TA Eligibility: Eligible schools and school districts will serve a 
student population of 40% or more low-income for one or more of 
the last three school years.



TECHNICAL ASSISTANCE RFQ OVERVIEW
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• MassCEC seeks qualified vendors to provide technical assistance services for 
eligible public K-12 schools and districts looking to begin or supplement their 
decarbonization planning. 

• This offering will reduce the cost of technical assistance for eligible, low-income 
public K-12 schools and districts with the goal of making decarbonization 
planning more accessible.

• Technical assistance services align with Mass Save offerings and include 
additional Green School Works Scopes.

• Award of a contract is not guaranteed by selection through this RFQ process. 



TECHNICAL ASSISTANCE SERVICES
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Designed to Complement Mass Save 
• Comprehensive Building Assessments: Decarbonization assessment identifying 

energy efficiency and electrification opportunities for a single building.
• Portfolio Decarbonization Roadmaps: Exploration of decarbonization strategies, 

typically for multiple buildings (such as an entire school district), with a plan to 
implement over a long-time horizon.

• Focused Studies: Detailed study of specific energy efficiency and electrification 
measures that result in actionable savings and cost estimates.



ADDITIONAL GREEN SCHOOL 
WORKS SCOPE
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• Site visit & desktop analysis of rooftop, canopy, and ground-mounted PV feasibility, 
including system sizing, conceptual layouts, and evaluation of roof condition, shading, and 
interconnection potential 

• Energy production modeling vs. current building load, accounting for potential future 
electrification based on school staff input 

• Cost & savings estimates for direct and third-party ownership models, plus battery 
energy storage assessment, with applicable incentives factored in 

• Summary of key risks, constraints, assumptions, and next steps 

Same intent as previous scope: additional detail supports vendor contracting

Renewables Scope – adding detail 



EXISTING GSW QUALIFIED VENDORS 
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Technical Assistance vendors already qualified under the Green School Works program 
are not required to submit a response to the RFQ unless they are seeking 
qualification for an additional technical assistance scope.
If vendors who have already qualified for one or more scope of work under GSW TA 
services determine they can no longer deliver the applicable scope within their 
proposed structure or pricing, the vendor should contact MassCEC in writing.
MassCEC has reached out to existing vendors via email who are qualified to deliver the 
Renewables Scope to acknowledge the change in scope & request acknowledgment by 
no later than July 24, 2026



ADDITIONAL GREEN SCHOOL 
WORKS SCOPE
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• Building loads: Heating/cooling load profile and seasonal balance for geothermal sizing 
• Borefield screening: Capacity, preliminary layout, candidate areas, and constructability constraints 
• System concept: Conceptual architecture, HVAC integration, backup heat, and controls/BMS needs 
• Electrical review: Screening of service capacity and added heat pump demand 
• Costs + incentives: Capital cost ranges, incentive/grant categories, and operating cost impacts 
• Permitting + constructability: Screen permitting, right-of-way, site conflicts, construction windows, 

and disruption risks 
• Key outputs: Feasibility summary, renovation implications, unknowns, and next steps

Add on scopes: example, test borehole on case-by-case basis 

Ground Source Heat Pump Feasibility Scope



Green School Works Cost 
ShareMass Save Cost ShareEstimated Cost per TaskTask

100% of the cost of the Green School Works 
renewable scope plus 50% of the Participant’s 
co-pay required for the base scope when 
using Vendors that are not pre-qualified Mass 
Save vendors.

100% of the cost of the base scope when using 
pre-qualified Mass Save vendors. 

Up to 25% of the base scope costs when using 
firms directly procured by the customer. 

$11,000-$17,000

($10,000-$15,000 for Mass Save base scope 
+ $1,000-$2,000 for GSW Renewables 
scope)

Comprehensive 
Building 
Assessment

100% of the cost of the Green School Works 
renewable scope plus 50% of the total cost of 
the base scope. 

Up to 50% of total base scope cost when using 
pre-qualified Mass Save vendors.

Up to 25% of the study costs when using firms 
directly procured by the customer.  

$100,000-$300,000+

($100,000-$300,000+ for Mass Save base 
scope + $1,000 - $2,000 per building for 
GSW Renewables scope) 

Portfolio 
Decarbonization 
Roadmap

100% of the cost of the Green School Works 
renewable scope plus 50% of the total cost of 
the base scope.

Up to 50% of total base scope cost when using 
pre-qualified Mass Save vendors. 

Up to 25% of the study costs when using firms 
directly procured by the customer.

$6,000-$42,000

($5,000-$40,000 for Mass Save scope + 
$1,000 - $2,000 per building for GSW 
Renewables scope)

Focused Studies

EXPECTED PROJECT BUDGETS 

10

Note: If the Participant is not Mass Save-eligible, MassCEC will pay 100% of the cost of the task, whether or not the 
selected Vendor is a pre-qualified Mass Save vendor.



COMPREHENSIVE BUILDING 
ASSESSMENT HYPOTHETICAL
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$10,000

$2,500

-

$3,750

$10,000

$2,000

$2,000

$2,000

$3,750

- $2,000 $4,000 $6,000 $8,000 $10,000 $12,000 $14,000

Mass Save Vendor

Non-Mass Save Vendor

MLP with Any Vendor

Comprehensive Building Assessment
($10,000 Mass Save Scope + $2,000 GSW Renewables Scope)

Mass Save Cost share GSW CBA Cost Share GSW Renewables cost share School/District Cost share



Note: Technical assistance enrollment for schools and districts is rolling and open now

TIMELINE
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Tentative TimelineRFQ Milestone

June 25, 2026Release of RFQ

July 8, 2026, 5:00PM ET
Questions due to MassCEC via email to 
greenschools@masscec.com

July 14, 2026Questions with answers posted to MassCEC 
website

August 26, 2026, 5:00PM ETStatement of Qualifications (“SOQs”) due

August 27 – September 14, 2026
MassCEC review (with follow-up questions and 
interviews as required)

September 18, 2026
Notification of Qualification and eligible Vendors 
posted on MassCEC website

Ongoing, as long as Green School Works has 
technical assistance funding available. 

New applicants may submit an SOQ with a partner 
school or school district participant



QUESTIONS AND 
ANSWERS



KEEP IN TOUCH
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Sign up for program email updates
Green School Works Mailing List Signup Form

Learn more about Green School Works
Green School Works Overview | MassCEC

Questions? Email us at 
greenschools@masscec.com



THANK YOU



FOCUS STUDY HYPOTHETICAL 
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$20,000

$10,000

-

$20,000

$15,000

$40,000

$2,000

$2,000

$2,000

$15,000

- $10,000 $20,000 $30,000 $40,000

Mass Save Vendor

Non-Mass Save Vendor

MLP with Any Vendor

Focus Study
($40,000 Mass Save Base Scope + $2,000 GSW Renewables Scope)

Mass Save Cost Share GSW Focus Study Cost Share

GSW Renewables cost share School/District Cost Share


