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Planning Letter of Intent (LOI) – CUBS Strand C
1. Organization: Click or tap here to enter text.
2. Organization Contact: Click or tap here to enter text.
3. Type of Planning Project: Check the box next to the intended planning project
☐ Hub Planning	☐ Spoke Planning
4. Target Sectors:
Check the target sectors that may be served through the future program
	☐ High-Performance Buildings
	☐ Net-Zero Grid

	☐ Offshore


	☐ Transportation
	☐ Other 
	


5. Geographic Impact:
	☐ Berkshire
	☐ Cape and Islands

	☐ Central

	☐ Greater Boston


	☐ Northeast

	☐ Pioneer Valley
	☐ Southeast 

	


6. Program Vision:
What are the key components and intended structure of the proposed program? Describe the goals for the planning process, note key and specific steps that will be taken to develop a proposed Hub or Spoke implementation plan. Including a timeline and relevant staff and partner roles and responsibilities, and the vision of the anticipated training services including procurement navigation services and intended participant outcomes contribute to the stated goals of the CUBS program.
7. Two High-Level Program Planning Goals:
a.   Click or tap here to enter text.
b.   Click or tap here to enter text.

8. Projected Program Impact:
What are the anticipated benefits and impacts of the Hub or Spoke program that will be developed? Identify the programmatic gaps and needs that will be addressed. Highlight additional support or training for target underrepresented businesses that will result.
Click or tap here to enter text.
9. Two Long-Term Outcomes of the Post-Planning Hub or Spoke Implementation Program:
a.   Click or tap here to enter text.
b.   Click or tap here to enter text.

10. Who is part of the planning committee? This may be internal and/or external staff who will serve on the planning committee. Please indicate the Organization, the position title and the area of expertise for each person.

	Person 
	Company
	 Title
	Area of Expertise 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



11. Please identify the organizations you plan to partner with for this program and describe their anticipated contributions. Please Indicate if a parter is an existing Hub or Spoke.

	Prospective Partners:
	Contribution to the Program:
	Established/
Aspirational

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



12. Projected Cost:
Please provide a brief description or budget narrative explaining how the planning grant funds will support project activities.
13. Do you anticipate needing more than $30-35K for this project? 
☐ Yes 	☐ No
Please describe the factors driving project costs above $30,000/$35,000
Click or tap here to enter text.
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