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A meeting of the Massachusetts Clean Energy Technology Center (“MassCEC”) Board of
Directors (the “Board”) was held on May 15, 2025, in person and via remote video conference. All
participants could hear and be heard by each other throughout the meeting, Seeing a quorum, Secretary
Rebecca Tepper, Board Chair, called the meeting to order at 10:02 am,

I.  Approval of Meeting Minutes of the March 20, 2025 Board Meeting

As the first order of business, the Board reviewed the draft minutes of the March 20, 2025
meeting. Upon a motion made by Admiral McDonald and seconded by Mr. Galvin, the following roll
call vote was taken:

Secretary Tepper: Yea
Commissioner Mahony: Yea
Mr. Galvin: Yea

Mr. Haber: Yea

Mr. Moran: Yea

Admiral McDonald: Yea

Dr. Chen: Yea

Ms. Theriault: Yea

Assistant Secretary Fahle: Yea
Secretary Jones: Yea

With 10 yeas and 0 nays, it was unanimously VOTED, without further discussion or absiention,
at 10:03 am:

To adopt the Meeting Minutes from the March 20, 2025 Meeting of the MassCEC Board of
Directors.

II. Update from Chair and CEO

[Assistant Secretary Kaitlyn Connors joined the meeting at 10:06.]

3



Secretary Tepper briefly described the Energy Affordability Bill. She then made the Board
aware of a new strategic access plan for regional electric transmission.

Dr. Emily Reichert, Chief Executive Officer, congratulated the EEA team on the Energy
Affordability Bill. Dr. Reichert acknowledged the climatetech conference this week and reminded the
Board about the next events scheduled for the Climatetech Corridor Roadshow. She briefly summarized
results from the recent clean energy job report. Finally, Dr. Reichert acknowledged the service of
Former Secretary Yvonne Hao to the Board.

IIl.  Overview of New Annual Board Autherization Format and New Committee Assignments

Alexandra Zaltman, Chief of Staff, previewed the new Board committee assignments, which
evenly distribute Board members across committees and shared these would be voted on at the next
Board Meeting. She also reviewed the new division authorization presentation format. She informed
the Board of the presentation schedule for each division authorization going forward.

IV.  Accelerating Decarbonization Division: Strategy & Authorization

Jim Stanislaski, Managing Director of Accelerating Decarbonization, presented the Accelerating
Decarbonization Division’s strategy. Mr. Stanislaski reviewed the program areas within the division
(High Performance Buildings, Clean Transportation, and Net Zero Grid) and how each program
advances the Commonwealth’s climate goals. He summarized active projects for each program area.
He described in detail the real-world impact of certain projects in each program area.

In response to a Board member’s question, Mr. Stanislaski and Rachel Ackerman, Director Clean
Transportation, described the scaling strategy for clean transportation programs and how pilot programs
are selected.

[Dr. Aisha Francis joined the meeting at 10:28.]

Next, Mr. Stanislaski presented the Division’s two-year vision statement, the underlying
strategies, and the specific goals for each program area that support the strategies. Mr. Stanislaski
reviewed the budget for each program.

The Board discussed the challenges that Accelerating Decarbonization programs face in the form
of limited funds and growing early-stage projects into long-term scaled programs. The Board also
discussed how budget priorities may change in light of threats to federal funds and tax credits.

The Board provided feedback on how MassCEC can present authorizations compared to actual
spend in program areas. Ms. Zaltman and Dr. Reichert explained that if the FY26 state budget process
results in less funding than expected, program budgets will be adjusted.

Upon a motion made by Commissioner Mahoney and seconded by Assistant Secretary Connors,
the following roll call vote was taken:

Secretary Tepper: Yea
Commissioner Mahony: Yea



Mr. Galvin: Yea

Mr. Haber: Yea

Mr. Moran: Yea

Assistant Secretary Connors: Yea
Admiral McDonald: Yea

Dr. Chen: Yea

Ms. Theriault: Yea

Assistant Secretary Fahle: Yea
Secretary Jones: Yea

Dr. Francis: Yea

With 12 yeas and 0 nays, it was unanimously VOTED, without further discussion or abstention,
at 10:55 am:

To authorize the expenditure of up to $10,000,000 for Accelerating Decarbonization
programs, and further to authorize MassCEC’s Chief Executive Officer (i) to enter into
contracts and issue individual awards under the program in a manner consistent with the
staff memorandum and (ii) to make program modifications, including modifications to
award levels, provided that such modifications are consistent with the program goals set
forth in the staff memorandum.

V. Offshore Energy Division: Strategy & Authorization

Next, Bruce Carlisle, Managing Director of Offshore Energy, presented the strategy and budget
authorization for the Offshore Energy Division. Mr. Carlisle reviewed the current challenges for
offshore energy in light of federal actions that have adversely impacted the US offshore wind industry.

[Secretary Jones left the meeting at 11:00 am. Her designee, Rob Cohen, who was already present,
assumed voting on her behalf.]

Mr. Carlisle provided an overview of offshore wind projects being developed in the Northeast.
He emphasized the importance of the Commonwealth’s continued commitment to offshore wind given
the increased demand on the electric grid and the developable assets off the Massachusetts coast.

Mr. Carlisle reviewed the impact data for the Offshore Energy Division and described the real-
world impact of grantees in the Offshore Wind Works program and the Clean Ports Challenge. He
presented the Offshore Energy Division’s two-year vision, and the strategies to implement that vision.
He presented the specific tactics and budget proposed to support each strategy. Finally, he thanked
Admiral McDonald and Tom Galvin for their in-depth review of the Offshore Energy Strategy and
Authorization prior to the information going to the full board.

Mr. Carlisle provided a brief update on the Salem port project in response to a Board member
question. An anticipated federal grant did not come through so there is a capital stack gap. MassCEC
and Crowley, the site’s developer, are having ongoing conversations about the project.

In response to a Board member question about what percentage of MassCEC funds go towards

internal overhead, Jaclyn Leslie, Chief Financial Officer, reported that 90% of budget funds are intended
to flow to third parties through grants and service agreements. Also in response to a Board member
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question, Mr. Carlisle described how the Offshore Energy Division would adapt if there were further
adverse action taken by the federal government. Board members emphasized the importance of
maintaining a long-term vision with respect to offshore energy so as to best position Massachusetts to be
a leader in offshore energy in the future.

Upon a motion made by Mr. Galvin and seconded by Admiral McDonald, the following roll call
vote was taken:

Secretary Tepper: Yea
Commissioner Mahony: Yea
Mr, Galvin: Yea

Mr. Haber: Yea

Mr. Moran: Yea

Assistant Secretary Connors: Yea
Admiral McDonald: Yea

Dr. Francis: Yea

Dr. Chen: Yea

Ms. Theriault: Yea

Assistant Secretary Fahle: Yea
Mr. Cohen: Yea

With 12 yeas and 0 nays, it was unanimously VOTED, without further discussion or abstention,
at 11:35am:

To authorize MassCEC, by its Chief Executive Officer, to award and expend up to
$10,000,000 (Ten Million Dollars) for the Offshore Energy Division Programming (i) to
enter into contracts and issue individual awards under the program in a manner consistent
with the staff memorandum and (ii) to make program modifications, including
modifications to award levels, provided that such modifications are consistent with the
program goals set forth in the staff memorandum.

VL. Update: Production Tracking System

Next, Erica Hines, Senior Director of Production Tracking, provided an update on the Production
Tracking System (“PTS”). The division has a customer service team and an analyst team. The PTS
team is fully funded by DOER. Ms. Hines reviewed what the PTS team does, how it does it, and the
purposes of the team’s work to support the Renewable Energy Certificates (RECs) market. She
reviewed the process for reporting, verifying, minting, and selling RECs. She highlighted the Clean
Peak Standard program, the fitst of its kind in the nation. Iiis designed to provide incentives to reduce
demand during seasonal peak demand periods.

For the next fiscal year, the PTS team plans to expand the data they collect and use new tools to
better understand that data. Commissioner Mahony described the value of the PTS data to DOER and
the Commonwealth in general, allowing DOER to better to understand the energy system as a whole.

VII. Adjourn
Upon a motion made by Commissioner Mahony and seconded by Admiral McDonald, the
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following roll call vote was taken:

Secretary Tepper: Yea
Commissioner Mahony: Yea
Mr. Galvin: Yea

Mr. Haber: Yea

Mr. Moran: Yea

Assistant Secretary Connors: Yea
Admiral McDonald: Yea

Dr. Francis: Yea

Dr. Chen: Yea

Ms. Theriault: Yea

Assistant Secretary Fahle: Yea
Mr. Cohen: Yea

With 12 yeas and 0 nays, it was unanimously VOTED, without further discussion or abstention,
at 11:53 am:

To adjourn.

ublic Meeting Documents and Exhibits:

Meeting Agenda

Prior Meeting Minutes

New Board Authorization Format

Accelerating Decarbonization Authorization Presentation
Offshore Energy Authorization Presentation

PTS Board Update May 2025 Presentation



e



