ATTACHMENT D: PROJECT WORKPLAN TEMPLATE
Applicants should describe the anticipated timeline and key project tasks using the format below, adding a line to the table for each significant project Milestone. Required milestones are already listed in the table below – please do not delete them. List additional milestones as needed. Suggested milestones should reflect all significant project activities. This Workplan should also reflect sufficient milestones to track continued progress of the project. Additional milestones could include, for example, Planning Complete, Design Complete, Approval or Permits Obtained, and/or Equipment/Materials Purchased. 

	Timeline
	Milestone
	Estimated Grant Expenditure for Milestone
	Estimated Cost Share for Milestone

	EXAMPLE: Jan 2026-March 2026
	EXAMPLE: Engineering design work
	EXAMPLE: $20,000
	EXAMPLE: $15,000

	
	Kickoff Meeting with MassCEC and compliance contractor (virtual)
	$0
	$0

	
	Construction and installation started
	
	

	
	Construction and installation 50% complete
	
	

	
	Construction and installation complete
	
	

	
	Final Presentation or Site Visit for MassCEC staff summarizing outcomes and lessons learned (as requested)
	$0
	$0

	Oct. 10th annually from contract execution through two years following Project completion, or as otherwise determined by DOE
	- Annual reports from contract execution through completion (Attachment 8)
	$0
	$0

	January 10th, April 10th, July 10th, and October 10th throughout Project duration, and at Project completion, or as otherwise determined by DOE
	- Quarterly reports from contract execution through completion (Attachment 9)
	
	

	
	Community Engagement Plan - columns A-G in the “Community Engagement Events” section of the Annual Metrics and Impact Report Template (Attachment 8).
	$0
	$0

	
	Job Creation & Training Plan – columns D-G in the “Job Creation and Training” section of the Annual Metrics and Impact Report Template (attachment 8)
	$0
	$0

	(Date Range)
	(Additional tasks as needed)
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