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The one hundred-sixteenth (116™) meeting of the Massachusetts Clean Energy
Technology Center (“MassCEC”) Board of Directors (the “Board™) was held on December 20,
2023 jointly at MassCEC’s office at 294 Washington Street, Boston, MA 02108 and via remote
video conference. All participants could hear and be heard by each other throughout the meeting.

Seeing a quorum, Secretary Tepper called the meeting to order at 10:04 am.

L. Adoption of the Mecting Minutes from the November 16, 2023 Meeting of
the Massachusetts Clean Energy Center Board of Directors

As the first order of business, the Board reviewed the draft minutes. Upon a motion made
by Mr. Galvin and seconded by Secretary Hao, the following roll call vote was taken at 10:04
am.

Secretary Tepper: Yea
Commissioner Mahony: Yea
Mr. Galvin: Yea

Dr, Cook: Yea

Mr. Moran: Yea

Rear Admiral McDonald: Yea
Dr. Balasubramanian: Abstain
Ms. Theriault: Yea

Ms. Kelly: Yea

Mr. Haber: Yea

Assistant Secretary Connors: Yea

With 9 yeas, 0 nays, and 1 abstention it was VOTED, without discussion at 10:05 am:

To adopt ¢he Meeting Minutes from the November 16, 2023 Meeting of the
MassCEC Board of Directors.

IL. Update from Chair Secretary Rebecca Tepper and CEQ Emily Reichert

Secretary Tepper opened the meeting by thanking Secretary Hao for her work on the
economic development plan. Secretary Tepper noted that the climate report of the economic
development plan is significant to MassCEC and demonstrates commitment to the climatetech




industry. Secretary Tepper explained that economic development and climatetech can and should
be done together and be an engine for overall development in the state.

Dr. Reichert thanked Secretary Hao and Undersecretary Stolba for collaborating on this
component of the economic development plan, MassCEC staff for their efforts, and the
leadership team for their support in her transition as CEO. Dr. Reichert indicated that she will
continue to meet individually with Board members and will be carrying out a strategic planning
exercise to evaluate organizational strengths and MassCEC’s role in the Commonwealth’s
climate and economic development plans. Dr. Reichert also said that she will be conducting a
regional listening tour.

Dr. Reichert then previewed the meeting agenda.

III. Approval of Audited Financial Statements FY23

Secretary Tepper invited Jaclyn Leslie, MassCEC’s Chief Financial Officer, to discuss
the results of the audit from fiscal year 2023. Ms. Leslie noted the audit took somewhat longer
than usual in part due to a change in auditors, as well as staff tumover on the Finance team. Ms.
Leslie indicated that MassCEC received a clean opinion with no reportable findings.

Assistant Secretary Kaitlyn Connors, chair of the Audit Committee, thanked Ms. Leslie
and the Finance team for close collaboration. Assistant Secretary Connors noted that the Audit
Committee met with the auditors on December 6, 2023, and walked through the findings, which
were all positive, explaining further that for FY23, the auditors would be issuing a clean opinion
with some changes from past statements regarding timing of funds. Assistant Secretary Connors
also explained the auditors would be issuing an unmeodified opinion on the single audit relative to
federal funding. In addition, Assistant Secretary Connors noted the auditors would be issuing a
clean GAO report and including a management letter that contains two (2) topics they
recommend MassCEC explore as potential improvements: (i) improving the efficiency of
MassCEC’s chart of accounts; and (ii) implementing certain I'T improvements to meet best
practice standards.

Upon a motion made by Dr. Cook and seconded by Secretary Hao, the following roll call
vote was taken at 10:17 am:

Secretary Tepper: Yea
Commissioner Mahony: Yea
Mr. Galvin: Yea

Mr. Haber: Yea

Dr. Cook: Yea

Mr, Moran: Yea

Assistant Secretary Connors: Yea
Rear Admiral McDonald: Yea
Dr. Francis: Yea

Dr. Balasubramanian: Yea
Ms. Theriault: Yea

Secretary Hao: Yea

Ms. Kelly: Yea



With 13 yeas and 0 nays, it was unanimously VOTED, without further discussion or
abstention, at 10:17 am:

To approve the Massachusetts Clean Energy Center’s Financial Statements for the
fiscal year ended June 30, 2023.

Iv. Executive Session

Secretary Tepper indicated that the Board would then go into Executive Session for
purpose 6 of Chapter 30A, Section 21 of the Massachusetts General Laws in order to consider -
matters relating to the potential purchase, exchange, lease, or value of real property. Secretary
Tepper noted that the Board would reconvene in Open Session upon conclusion of the Executive
Session. '

Upen a motion made by Ms. Kelly and seconded by Mr, Moran, the following roll call
vote was taken at 10:17 am:

Secretary Tepper: Yea
Commissioner Mahony: Yea
Mr. Galvin: Yea

M. Haber: Yea

Dr. Cook: Yea

Mr. Moran: Yea

Assistant Secretary Connors: Yea
Rear Admiral McDonald; Yea
Dr. Francis: Yea

Dr. Balasubramanian: Yea
Ms. Theriault: Yea

Secretary Hao: Yea

Ms. Kelly: Yea

With 13 yeas and 0 nays, it was unanimously VOTED, without further discussion or
abstention, at 10:17 am:

To move into Executive Session for purpese 6 of Chapter 30A, Section 21 of the
Massachusetts General Laws in order to consider matters relating to the potential
purchase, exchange, lease, or value of real property.

Executive Session concluded at 11:12 am — the Board reconvened in Open Session at 11:14 am.

V. Offshore Energy: Update on ORE Innovation Center

Bruce Carlisle, MassCEC’s Managing Director of Offshore Wind, provided an update
regarding the Ocean Renewable Energy (ORE) Innovation Center, Mr, Carlisle reminded the
Board of the May meeting where the Board authorized the portfolio of $50 million for ARPA
projects, including $10 million towards the development of the ORE Innovation Center to
connect, support, and grow marine energy research and innovation in Massachusetts and the
region.




Mr. Carlisle indicated that, with the envisioned scale of offshore wind development, the
need for new technologies, solutions, and approaches will increase, especially in Massachusetts,
as a national leader in innovation in climate and clean energy. The ORE Innovation Center will
build on the state’s natural strengths in innovation and existing offshore wind leadership while
helping the Commonwealth achieve its 2030 climate goals. Mr. Carlisle explained the ORE
Innovation Center’s objectives are to support entrepreneurs and early-stage companies in
technology/IP development and commercialization and forge closer ties between developers,
suppliers, and universities to address key technical and organizational challenges to rapid
deployment of ORE technologies.

M. Carlisle noted that to inform approaches and potential investments MassCEC
selected DNV Energy Insights (DNV) to conduct a feasibility/business case study, which found
the essential elements of a highly functioning ORE innovation ecosystem already in place in
Massachusetts. Mr. Carlisle explained the study identified four (4) primary program areas for
supporting ORE technology innovation and deployment: (i) entrepreneur and innovator support;
(ii) supply chain development and networking; (iii) joint R&D programs; and, (iv) technology
validation and testing,.

Mr. Carlisle provided details regarding the projected start-up and operating budget of the
ORE Innovation Center.

Mr. Carlisle noted MassCEC’s proposed role and responsibility for the ORE Innovation
Center is largely responsible for operations during start-up and launch, but not intended to be
intensely involved in a day-to-day capacity during the end of the start-up period and during the
operating period. Mr. Carlisle indicated that MassCEC determined the timeline and cost for a
property ownership model that made the option to lease space more attractive, and that
MassCEC has done the initial work to identify a specific location given space, configuration, and
overall facility and features needed.

In addition, Mr. Carlisle informed the Board that MassCEC has secured a dedicated full-
time employee, a Senior Program Manager, who will be full-time working on the ORE
Innovation Center. MassCEC has also retained Colliers as a commercial real estate broker to
assist MassCEC with planning and site location/acquisition efforts and that MassCEC was
exploring options to convene a stakeholder working group to help inform efforts around the ORE
Innovation Center.

[Dr. Balasubramanian departed the meeting at 11:31 am; Rear Admiral Francis departed
the meeting at 11:40 am.]

VI. Adjourn

There being no further business to discuss at the meeting, upon a motion made by Dr.
Cook and seconded by Mr. Galvin, the following roll call vote was taken at 11:44 am:

Secretary Tepper: Yea



Secretary Hao: Yea

Mr, Galvin: Yea

Dr. Cook: Yea

Mr, Moran: Yea

Ms. Kelly: Yea

Mr, Haber: Yea
Commissioner Mahony: Yea
Ms. Theriault: Yea

With 9 yeas and 0 nays it was unanimously VOTED, without further discussion or
abstention, at 11:44 am:

/ \ To adjourn.
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Public Meeting Documents and Exhibits:

Meeting Agenda

PowerPoint Presentation on Update from Chair Secretary Rebecca Tepper and CEO Emily
Reichert

PowerPoint Presentation on Approval of Audited Financial Statements FY23

PowerPoint Presentation on MassCEC’s Ocean Renewable Energy Innovation Center







